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ABSTRACT: Ai-First Leadership has already become a trending topic regarding the reevaluation of the human and AI 

collaboration in the future, in the time of the rapid technological change. It pays a lot of attention to strategic integration 

of artificial intelligence (AI) in leadership practice by making leaders consider the opportunities AI can bring as a tool to 

assist people in creative thinking, decision-making, and innovation. The audience of AI-First Leadership is to bridge the 

void between the technologies abilities, and organizational aspirations and bring an organizational culture where AI is 

used to complement human abilities and promote real changes. The midlevel leaders would constitute the most critical 

implementation point since there is integration of AI in own workflows, team workflows, cross-functional workflows etc. 

they would ensure that benefits of AI would not be undermined. The paper will also seek to prove that AI-First Leadership 

may be used to empower organizations, allow them to implement their plans, and introduce transformational change, 

thereby transforming the traditional leadership using AI. 
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I. INTRODUCTION 

 

As the AI evolves at a disturbingly fast pace, it is hard not to consider the impacts that it has on the leadership, 

organizational culture, and the strategic implementation. Leadership is considered to be human centric, the wisdom that 

is formed by the knowledge of the leaders or experience, intuition and emotional intelligence that somehow tend to impact 

decisions or bind the teams together to get something done. Nevertheless, paradigms of leadership have been challenged 

by the appearance of AI-reliant technologies processing vast amounts of data, automatization of the majority of processes, 

and enhancement of the decision-making process. The new-age leadership, also called AI-First Leadership, is, therefore, 

a style that sees the emergence of AI as a game-changer regarding the way leaders interact with their organizations, 

human judgment, and how they might achieve organizational objectives. 

 

AI-First Leadership is not only an issue of AI-tools or technologies introduction in a company, but a true transformation 

in leadership and approach. According to this paradigm, leaders view AI as having all the power and use the technologies 

when making daily decisions, solving problems, and innovating. The AI processing must be an extension of human 

leaders currently in place and their decisions will be more informed, data-driven, and, therefore, be able to develop better 

leaders, which, in turn, will create more adaptive, resilient, and innovative organizations 

. 

In this manner, AI turns out to be a so big positive resource of helping people obtain more skills in the process of letting 

human imagination and intuition run free. Human imagination and instinct are a recognition brought to its clearest by the 

realization that the most efficient AI is a praise of the human imagination. The emotional intelligence and strategic vision 

that humans can offer outweighs the fact that AI can process and analyze large amounts of data. Implementing AI into 

an organizational culture, process, and workflow is a strategy that leaders can employ to make AI an extension of an 

organization. They are the open door to AI technologies and into their organization and internalize cooperation with AI 

not as a tool, but the organization. 

 

The second is developing the spirit of innovation and lifelong learning offered by AI-First Leadership. The leaders create 

the atmosphere, where the employees will have an opportunity to collaborate with the new AI tools and solutions. They 

develop AI fluency and inculcate in employees the feeling that.  Their coworker is AI and not a threat to their work. This 

change of mindset is what the time requires to ensure any organization survives in a world that remains more AI 

technology driven. The implementation of the AI-First Leadership also requires the organization to be ready to solve the 
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problematic issues that the process of adopting AI entails in terms of ethics, data privacy, and so forth, and the training 

and upskilling of the workforce, which should be conducted on a continuous basis. 

 

Currently, AI-First Leadership is becoming popular, specifically, in the fast-changing business world. It is compelled that 

companies innovate with a dime, adopt the ever-changing market dynamism as well as be performance-efficient. AI has 

the capabilities of meeting such needs as long as the leaders can somehow include AI in their operations and performances. 

Through examining the potential development of human-AI collaboration to introduce changes in organizations, the 

paper will define the main elements of AI-First Leadership. It will be presented using the lens of midlevel leadership 

implications to build AI-driven strategy, culture building to adapt AI, and organizational benefits that are brought by AI-

First Leadership.  

 

A question will be raised as AI-First Leadership foundations approach the intersection between AI and strategic decision-

making, team dynamics, and organizational processes. Significance of the type of leadership, skills and competencies 

that might emerge as a result of the introduction of AI are also going to be addressed. Lastly, the purpose of the paper is 

to provide a broad overview of how the organizational promise of AI can be unlocked with AI-First Leadership. 

 

1.1 AI First Leadership: Nightspeed. 

AI-First Leadership is not a classification term. Rather, it is a discipline that demands leaders to consider AI as a very 

valuable partner towards organizational goals. This paradigm will therefore embrace the fact of AI being a strong tool of 

complementing human decisions, of being effective and of course being creative. . The core of conducting business with 

the Artificial Intelligence First Leadership is the perception that AI is not simply possible to be regarded as a company 

among a variety of tools and technologies, however, in reality, AI is a very powerful strategic resource that works to 

transform processes and practices in the company. The replacement of the old model of leadership with AI-First 

Leadership is a more radical suggestion that is not merely worried about AI adoption but the transition of how the leaders 

think, operate, and decide with the assistance of AI and without it. 

 

The leaders of AI-First are highly concerned about ensuring they exploit AI to its full capacity to facilitate performance 

and innovation. . They are also already far beyond the current level of AI adoption to mechanize simple work or process 

extremely specific issues. They are thinking about the top level of how AI can make radical changes in the strategic value 

of their businesses at operations level to strategic decision level. Through AI-First Leadership, AI is made part of the 

skyline of the strategic framework of the firm. The orientation of thought is with it that leaders are not spinning an agency 

of change but instead creating a culture that is receptive to the acceptance of AI as a significant frivolous friend in an 

attempt to meet the long-term organizational goals. The most dangerous issue facing the adoption of the AI-First 

Leadership is thus to address organisational resistance to AI adoption. The fear is that employees can lose their jobs to 

AI and many workers end up not knowing their status in an AI-enhanced work environment. This is refuted by AI-First 

Leadership that suggests that AI and human expertise are complementary. Leaders who are first in the leadership line 

consider the relationship between human and AI as symbiotic: AI also adds to the process and decision-making, and 

human beings introduce the aspect of creativity, intuition and empathy that AI could never create. The result of this 

cooperation in the work is a feeling of friendship rather than competition of human labor workers and AI robots. 

 

The other facet of AI-First Leadership is where organizations invest in AI literary and training. The executives are 

expected to enable their employees to know the prowess and limitations of AI. The mentioned educational procedure will 

be essential to make sure that the employees will not consider AI as a threat to their professional development. In addition, 

in the current environment of AI evolution, companies need to keep pace and constantly improve their strategies and 

processes. The process of AI integration assumes the inclusion of the midlevel leaders, i.e. these people will be 

instrumental in this case since they are the people who will introduce the changes according to AI and will be the ones 

leading the chain of communication between the top management and the front-line employees. 

 

Artificial Intelligence could implement an enormous volume of positive changes in the field of leadership. Those 

businesses that choose to partner with AI will get to experience greater productivity, creativity, and innovations. Moderate 

prediction, superior resource allocation and automation of decisions can follow the application of AI to a decision-making 

process, which further can result in the growth of an organization and competitive advantage. In addition, the 

organizations may enhance the culture of perpetual enhancement and change by integrating an atmosphere of artificial 

intelligence partnership to assure the enterprise is dynamic and flexible in the ever-changing market. 
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As AI becomes a defining feature of the future of work, AI-First Leadership will become a useful model companies must 

embrace to remain relevant and creative. This  will not only redefine the role of leadership, but it will also place the 

organizations in a good position to adapt to the complexities of the AI-driven future. 

 

II. LITERATURE REVIEW 

 

The way businesses operate is changing with the emergence of Artificial Intelligence (AI) in organizational management 

systems. AI-First Leadership is a strategic approach that will motivate leaders to view AI not as a device, but as a partner 

that will help create solutions, become more efficient, and innovative. This trend is essential because the companies will 

inevitably follow the technological progress and join the sphere of AI. 

 

2.1 Strategic Decision-making and AI. 

The capacity to calculate enormous amounts of data and discover trends that would have previously been invisible to a 

human is among the most attractive AI advantages that deserve mentioning. Bach (2025) attests to the fact that AI is 

transforming the way of strategic decision-making as it provides leaders with a clearer understanding and is more accurate 

in predictions, therefore, increasing the level of efficiency in the operations and letting leaders make more informed 

decisions. The groups will presumably streamline the resources usage, reduce the risk, and develop the data-driven 

approach, which can be adjusted to both the short-term and the long-term objectives, through the assistance of AI in 

leadership practice (Ramaswamy, 2025). This results in the more adaptable and open-minded leadership that assists 

organisations in shifting gears at a very fast pace in a constantly changing market set-up. 

 

The AI-First Leadership is stressing the leaders to rethink the classic leadership styles. Before, leadership was dominated 

with intuition, emotional intelligence and experience. Yet, due to the increased use of AI in the decision-making process, 

the leadership process becomes more collaborative and information-based. The thesis, which Barbanti (2025) puts across 

is that AI allows the leaders to add to their own decision-making capacity by using AI to complement them, rather than 

substituting them. The leaders will be required to be more open, participatory and flexible and create an AI-human 

intelligence culture of working together. The AI in the forecast of Martlew (2025) causes the leaders to modify their 

practice and acknowledge that machines can be creative since human leaders concern itself with the strategy. 

 

2.2 Midlevel Leaders and the role to play in integrating AI. 

Midlevel leaders also play a vital role in the achievement of the realization of AI in firms. Oloyede (2025) also extends 

it, that top management may also be linked with the frontline workers through mid-level managers. They are also 

important in making sure that AI devices are incorporated into daily functions and can assist in making the transition to 

the introduction of AI, especially among the employees who are scared of being replaced by the device. It is also the 

work of these leaders to make sure that the AI technologies are matched with the goals and objectives of the organization 

and the employees have been trained on the skills required to implement the same. The organizational change needed to 

facilitate the flourishing of AI is facilitated by midlevel leaders because they will assist in the creation of AI literate and 

innovative practices (Giraud et al., 2023). 

 

2.3 Organization issues with the adoption of AI. 

Although AI may be linked to some positive effects, it is not entirely integrated, and this has been superseded by a train 

of troubles. Raftopoulos (2024) mentions organizational resistance, AI illiteracy, and ethical implications of AI among 

the challenges, too. These challenges can only be overcome by communicating effectively and transforming the culture 

to accept AI as a collaborator in the attainment of the organizational objectives. Leaders need to make AI decision-making 

transparent and want to learn more and more to create trust in the employees. Also, companies must invest in the 

infrastructure of AI, training courses to address the skills gap to equip their workers with the AI revolution (Giraud et al., 

2023). 

 

2.4 Future Leadership with Artificial Intelligence. 

With the further development of AI, AI-First Leadership will be considered one of the components of successful 

organizations. The specified model of leadership not only promotes the strategic decision-making, but it also creates the 

culture of innovativeness and responsiveness. A highly competitive and dynamic environment will make adaptive 

organizations be in a better position to rise to success. Leaders, and especially midlevel managers, will need to become 

AI literate, establish collaboration, and integrate AI into the organizational structures in a seamless manner. 
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Table 1. Critical issues in AI adoption and AI-First Leadership Integration. 

 

Challenge Description Potential Solutions 

Organizational 

Resistance 

People may fear job loss or simply be 

resistant to new technology. 

Build a culture of AI literacy, promote the concept of AI 

augmenting human ability, develop educational programs 

to reduce fears of job loss. 

Lack of AI Literacy Some employees may not know how AI 

can work, or how to fully utilize it 

properly. 

Invest in educational and training programs for all levels 

of your organization to build AI literacy and comfort with 

AI utilization. 

Ethical Concerns AI in decision-making may trigger issues 

related to transparency, fairness, and 

privacy. 

Develop ethical standards for the use of AI, be transparent 

in AI decision-making, and protect our data 

privacy/security standards. 

Infrastructure and 

Resource Needs 

AI technology integration is expensive, 

and the organization may need to invest 

heavily in infrastructure and resources. 

Develop a plan to allocate budget dedicated to AI 

technology, AI data management systems, and a process 

of on-going AI-related research and development. 

AI Skill Gaps Employees with the expertise to manage or 

operate AI are in short supply. 

Invest in training/education programs, partner with local 

colleges/universities for certificates, recruit AI-focused 

employees to fill in knowledge gaps. 

Cultural Barriers AI will not work or be accepted into 

organizational culture due to resistance to 

change or lack of trust. 

Build a culture of AI. 

 

III. METHODOLOGY 

 

The study presents the research design of AI-First Leadership but in addition, how AI can change leadership practice etc, 

decision making and change in an organization. Therefore, based on the complexity of the AI technologies, a mixed 

method study was selected to adopt a qualitative and quantitative research method of inquiry to provide a holistic picture 

of AI-First Leadership and the theory underlying it and its implementation. 

 

3.1 Research Design 

The current research study is of qualitative-quantitative nature. The qualitative component will be comprised of detailed 

case-studies and interviews with practitioners to provide qualitative information about AI-First Leadership. The 

quantitative section is a survey to gather the quantitative data about the impact on the leadership behavior and 

organizational performance of introducing AI. This type of design is ideal because it allows extensive studies, in addition 

to statistical validation of research questions. 

 

The qualitative methods will offer a deep perspective on the subject field of AI application in the leadership. The case 

studies will draw on actual organizations which have successfully adopted AI-First Leadership, how and why obstacles 

to AI implementation exist, strategies, and results to comprehend the results of AI implementation. The practitioner 

interviews will add to the ai consultants, business leaders, organizational leaders, and academics views on how AI 

implementation in leadership may become a reality. 

 

The quantitative part is a survey to research how midlevel leaders experience the process of adopting AI. The survey will 

be developed in regards to the assessment of the AI role in assistance and obstruction of the decision-making process, 
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leadership and organizational performance. The results of the survey will be examined to determine the trends and 

correlations among the experiences of the leaders. 

 

3.2 The introduction of AI and the influence of AI on Leadership Effectiveness. 

Collecting Data 

Three major methods will be considered in order to gather data: case studies, expert interviews, and surveys. 

Case Studies: Case studies will be based on organizations operating in three industries (technology, health, and 

manufacturing) that had applied AI-First Leadership. The case studies will be based on the key value that midlevel leaders 

demonstrated in terms of integration of AI at work, workplace correspondence of AI and organizational goal, and the 

outcomes of AI implementation in terms of performance and innovation at work. 

 

Expert Interviews: The interviews will involve business leaders, professionals in AI and scholars in academia studying 

AI and leadership. Semi-structured interviews that will be conducted by the researcher will be appropriate to comprehend 

how challenging it is to introduce AI to leadership practice and learning on the topic of professional beliefs on the most 

appropriate practices to facilitate the collaboration with AI. 

 

Surveys: A survey research will be carried out on midlevel leaders in the various sectors. The survey will respond to the 

following criteria:  

1. Our application of AI in leadership and decision making. 

2. Artificial intelligence impact on management and human resources. 

3. AI facilitated the organizational performance and innovation result. 

 

The survey study triangulated data will be useful in quantifying the effect of AI on midlevel leadership and will offer 

quantitative information on the positive and negative. 

 

3.3 Data will be analyzed in two major ways i.e. Qualitative and quantitative. 

Qualitative Data Analysis: qualitative analysis of the data in the form of qualitative interviews with experts and case 

studies will be conducted through thematic analysis. The thematic analysis will uncover key themes related to AI adoption, 

leadership change, and the role of midlevel leaders in AI change, such as trends related to AI adoption, leadership 

challenges, and leadership outcomes. 

 

Quantitative Data Analysis: Surveys will be processed with the help of descriptive statistics, which will show the general 

picture of the responses. Correlation and regression analyses of inferential statistics will be used to establish relationships 

between AI adoption and leadership effectiveness, which comprise, quality of decisions made, innovation, and employee 

collaboration. 

 

3.4 Research Framework 

This paper applies the AI-First Leadership model that has three mutually dependent domains: AI integration, leadership 

adaptation evaluation, and organizational change. To lead well in an AI-based setting, leaders need to consider AI as an 

addition to the upper-tier logical deductive, rational methods of human decision making, which enhances creativity, 

collaboration, and innovation. Midlevel leaders will be placed in a position to establish the context in which AI can be 

integrated into the everyday activities of individuals in the organization with specific emphasis on making AI relevant to 

strategic goals. 

 

These will be discussed using interviews, case studies and surveying of mid level leaders. The study obtained data on the 

experience of leaders can identify the opportunities to use AI-First Leadership in decision-making, innovation and 

organizational change. 

 

3.5 Ethical Considerations  

The study will be carried out in compliance with the code of conduct. In all the case studies, expert interviews, and 

surveys, informed consent will be obtained to recruit the participants. They will guarantee confidentiality of the 

participants and anonymity of the responses. There would be proper data protection guidelines that would be followed to 

guarantee privacy and security of the sensitive information used in the investigation.  

 

3.6 Limitations 

The size and scope of the research is a limitation since it concerns the sample. There is industry specificity in the case 

studies that might not be a complete picture of the AI implementation in every industry. The survey sample is of mid 
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level leaders and might not be able or even give information of other stakeholders hence may not be able to exclude high 

level management or frontline employees. These constraints do not reduce the methodology since it is a good 

understanding of how the midlevel leaders are involved in the AI -First Leadership framework. 

 

 
 

Figure 1. Artificial Intelligence-First Leadership Model. 

 

IV. DISCUSSION 

 

The advent of AI-First Leadership is a vast change in the way companies perceive their leadership, decision-making, and 

innovations. With the ever-increasing technology of AI, the opportunities of applying AI to transform the manner in 

which leadership practice and models are constructed continues to grow and become increasingly evident. Based on all 

the knowledge obtained in the course of the will a literature review, case studies, interviews with experts, and based on 

the survey data, the effects of AI-First Leadership will be outlined. It will describe how AI will transform leadership and 

how organizations are struggling with the issue of how to adopt AI, and how AI-First Leadership can become more 

innovative, collaborative, and creative to organizations. 

 

4.1 AI-based Leadership Transformational Impact.  

As it has been mentioned, the element of altering the decision-making process is one of the effective implications of AI 

on leadership. This is a leadership style that has always been a traditional one where intuition, emotional intelligence, 

and experience are combined to implement decisions. These factors still have a role to play but with the aid of AI, leaders 

will be able to be more data-driven and eventually better decision-makers. Artificial intelligence can also be used to 

analyze mass data and tell what would not have been immediately apparent to human decision-makers. Another difference 

that AI can contribute to the decisions of is also noted by Ramaswamy (2025). 
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4.2 Midlevel Leader role in the adaption of AI. 

Mid-level management also plays a crucial role in the efficient implementation of the AI in organizations since it is the 

junction of the executive manager and the frontline manager. The mid-level leaders do not just make it possible to 

implement AI technologies but also enable the acceptance, adoption, and even normalization of the technologies within 

the organization. Such leaders will be required to incorporate the use of AI in day to day operations of the employees, 

understand employee fears regarding AI, train employees on how to safely and efficiently use the technology and have a 

solution as to how to deal with the destruction of job that will be a reality when AI goes mainstream.  

 

According to the outcomes of the survey, it can be stated that mid-level leaders in AI-First organizations tend to 

experience difficulties with the problem of AI resistance in the workplace. Fear of being replaced by a machine is a 

complex that many employees face, and it is the most prominent reason to lack trust in AI systems. Mid-level leaders 

play a critical role in alleviating or, at least handling, such fears by creating a concept that AI could be utilized to 

supplement human capability and not replace it. To the organizations that successfully created AI-First Leadership, the 

mid-level leadership position played a critical role in demonstrating to the significant employees the ways AI could be 

used to assist organizations to enhance efficiencies, and possibly to give the employees the chance to concentrate on more 

significant activities. 

 

4.3 AI Adoption Problems in an Organization. 

Although it is assumed that the practice of AI-First Leadership will result in the change of leadership practices, it is not 

going to be universal. Organizational resistance, a lack of AI literacy, and data privacy are the primary challenges that 

firms can have to deal with when adopting AI. According to Raftopoulos (2024), AI apprehension represents a widespread 

cause of opposition to AI diffusion, and it is often a fear of job loss, a fear of the unknown, and fear of losing control of 

the decision-making process.  

 

According to the case studies, it indicates that companies that have developed AI leadership frameworks can address 

these barriers through above-mentioned approaches. The very first requirement to successful adoption is the awareness 

of AI capabilities. Leaders are expected to make sure that employees, high-level and low-level, should know about the 

strengths and weaknesses of AI. The cultivation of these AI efficacy supporters can be achieved with the help of training 

programs and encouragement of a high level of interactions with AI tools. Moreover, the need to promote the culture of 

life-long learning and adjustment to the constant change is highly important to the long-term sustainability of AI-First 

Leadership. With the emergence of AI infrastructure, the organization must be prepared to change their processes and 

method. 

 

4.4 AI-First Leadership of the Future. 

In the years to come, AI-First Leadership will become even more relevant to the organization success. With the further 

evolution of AI technologies, they will become the core of innovative process, increased efficiency, and more deliberate 

choices of the leaders. Moreover, the future of AI-First Leadership will have an option of collaboration with AI systems 

and human leaders to create a more responsive, innovative, and agile organization.  

 

Although AI-First Leadership will remain increasingly relevant in the years ahead, the role of mid-leaders will also 

increase. These leaders will not merely implement AI-driven strategies, but will be the first to champion AI, since it will 

always be perceived as the means to extend the potential of the whole workforce. More AI will also be integrated into 

the organizational systems, which will impact such factors as resource usage and interactive relations within teams. 

Organizations that work on the AI-First Leadership effort will position them to succeed in the AI-driven world. 
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Table 2. The most important Success Factors in AI-First Leadership Integration. 

 

Success Factor Description Impact on AI Integration 

Engagement of 

MidLevel Leaders 

Leaders act as facilitators and hingepoints, 

increasing the likelihood that the adoption and 

implementation of AI will align with the 

organization's objectives. 

It's critical for successful implementation and 

establishing an organizational culture of 

innovation, creativity, and "AI acceptance" in 

an organization. 

AI Literacy and 

Training 

All employees should be educated about AI 

tools, whether job-specific or personal. 

Minimizes resistance to AI adoption and 

increases confidence and comfort in their use, 

preparing employees for effective 

deployment and use of AI tools. 

Ethical AI Use Organizations must make certain that AI 

systems being used in an organization abide by 

ethical codes and standards, especially as they 

relate to data privacy. 

Greatly improves an organization's trust in AI 

technologies and reduces employee concerns 

about invasion of privacy and fairness. 

Continuous 

Learning Culture 

Organizations must prioritize creating and 

maintaining an organizational culture of 

continuous learning in order to retain relevant 

information about AI. 

Creates an agile organization that can respond 

quickly to new forms of AI and brings 

successful AI applications into daily 

operations. 

Transparent 

Communication 

Organizational leaders must promote positive 

communication about AI, including offers and 

limitations. 

Helpful to reduce employee skepticism of AI, 

build trust, and encourage additional 

involvement in using AI at work. 

 

 
 

Figure 2: Evolution of AI-First Leadership 
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V. CONCLUSION 

 

With the ever-evolving environment in technology, AI-First Leadership is changing the way people think about 

leadership in an organization regarding decision-making and innovations. The paper deals with the disruptive opportunity 

AI could offer the sphere of leadership, and the role of the midlevel leaders in the process of integration of AI technologies 

and their application in the routine activities of the leaders. The potential AI influence on leadership styles can no longer 

be approached through the lens of the artificial intelligence tools as the introduction of artificial intelligence as the driver 

of leadership change is a significant change in organizational culture because the AI will be one of the primary 

participants in the attainment of the strategic goals, innovation, and decision making.  

 

AI-First Leadership helps to maintain the interconnection side of the relationship between human leaders and AI systems.  

AI is unable and must not replace human imagination, intuition, and emotional intelligence, instead, it collaborates with 

or improves these properties. As the study reveals, AI tools can assist a leader to make a better decision, enhance 

operational efficiencies, and enhance performance in an organization. With the application of AI, leaders will be able to 

allocate resources more efficiently and also make quicker and more precise decisions, which will enable more responsive 

and adaptive organizations. 

 

Midlevel leaders play a crucial role in the adoption of AI in organizations, playing a crucial purpose of linking the top 

management to the front line workers with the intention of ensuring the adopted AI technologies have been successfully 

implemented, adopted, and aligned to the organizational goals. To effectively apply AI, middle-level leaders must foster 

the culture of trust, innovation, life-long learning and be prepared to promote the implementation of AI. The culture in 

which AI will not be viewed as a threat and people will have to process the amount of time needed to train and see the 

value of AI to the overall success will be developed by the midlevel leaders. 

 

Along with all of the positive benefits, there are issues that come with an organization that makes an AI First Leadership. 

Resistance to change, AI illiteracy and data privacy will constitute the key obstacles to adoption. To eradicate these 

obstacles, leaders and especially midlevel leaders should volunteer to hold debates on the use of AI and its ethical 

implication. They will have to invest in education and a healthy AI literacy to build trust and reliability among the workers. 

Looking ahead, AI First 
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